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Prepared by:

Reservoir Hill Improvement Council 

29 March 2005
The purpose of the workshop was to permit neighborhood residents another opportunity to refine recommendations for inclusion in proposals for development of the vacant lots along the Whitelock Street corridor.  The City of Baltimore anticipates announcing the development opportunity this Spring, at present in the form of a Request for Proposal (RFP).  The session was quite dynamic and RHIC is grateful for everyone’s contributions.

The Setting
The workshop was held from 9:00 am – 1:00 pm at the Riviera Apartments Community Room.  The agenda was originally designed for a full group session to discuss the Community Center proposal, and then break into small groups to discuss ideas for the rest of the Whitelock sites, given the presence of the Community Center. However, the smaller crowd allowed the group to remain in full session for both topics.  The change in format turned out to be very advantageous in that it stimulated a great deal of cross-dialogue.

Thirty-three people participated in the workshop, including Pat Robinson as representative from the City.  The participants were predominantly newer residents who have lived in the community less than five years, with a good age, racial, and gender mix within that category. 
Participants were provided with an agenda, a copy of the site map used at the May 2004 workshop, and a copy of the summary notes from the May 2004 session. This workshop was intended to build upon the ideas and concepts developed last year.  The meeting started off by reviewing the principle areas of agreement from last May and the principle areas around which no clear direction existed.  In addition, the participants were to discuss the community’s role in the proposal process.
The facilitator confirmed with Pat Robinson that RHIC still had agreement with the City to be allowed time between issuance of the Draft RFP and the Final RFP to facilitate community review of the Draft.  Lastly, participants were reminded that the workshop was one venue for input, but that RHIC will be taking input from Member Organizations, and discussing the topic at the Leadership Assembly.

Community Center
Support for the existence of a Community Center managed as a community institution was very broad.  The location was discussed extensively, with the primary alternatives being the strip of land along Whitelock Street adjacent to St. Francis Neighborhood Center on the one hand, and German Park on the other.  However, there were also opinions expressed that it could locate anywhere on the available sites.

1.
In the end, the participants had no consensus around a particular site, but accepted that the developers should recommend the best possible site in their proposals.
2.
A further discussion centered upon the need for the center to be larger than the original design.  This has been an issue brought up before, and Father Tom described existing suggestions for enlarging the facility.

The discussion resulted in the recommendation that the center be re-designed as a multi-level structure as opposed to taking up more land.

3.
There was also broad agreement that some form of playground needed to be adjacent to the center, particularly if the German Park was to be dismantled

4.
Lastly, it was acknowledged that parking considerations for the center still need to be addressed.
Clarifications
Two clarifications made by Pat Robinson, who is the person who will be writing the RFP for the City, were particularly important for the meeting:
1. The vacant houses along Linden that appear within a section of the site map for the RFP will not be included in the RFP.  These houses will enter the SCOPE process for rehab. This is consistent with the recommendations of the May 2004 session that these buildings be rehabbed and not demolished.
2. The apartment buildings at Brookfield Avenue and Whitelock Street are now included in the RFP.  There was some discussion around these buildings, but this was the first time anyone in the community knew they would be included, and there was no available information on square footage, etc. Consequently, little practical conversation ensued.

There was a suggestion for affordable senior housing and assisted living, which was well supported.  There were also suggestions to re-configure the size of the units to create larger units. Some post-meeting suggestions favored turning at least one of the buildings into a more upscale development as a means of drawing young couples and small families to the community center.
Green Issues
 A considerable discussion was held around green space.  There was a general feeling that as this area is desirable as a “community hub” there should be green areas for beautification and gathering.  Much of the discussion centered upon this broadly felt desire balanced against the need to increase the tax base of the area.

In the end, the following recommendations emerged:
1. The community garden presently on Whitelock Street should be retained, though not necessarily in the current location. Should it be moved, which was acknowledged as likely, it should remain in the general area of community in which it is now located, and should have its street appeal enhanced, such as by new fencing.

2. There should be adequate provision for streetscape enhancement, but not necessarily extensive green space.

Amenities
1. Historic lighting should be mandated for all areas.

2. A playground should be included.  There was considerable discussion around the removal of German Park. While some participants opposed removal of the park and favored upgrading it, all participants favored establishment of play area should the park be removed.
Various Areas of Consensus
1. The Whitelock area is viewed as a community hub, similar to the Main Street concept.

2. Participants favor mixed-use soft commercial and housing.  The idea of convertible space advanced at previous meetings was well received. The architecture of such buildings should resemble existing row house architecture.  The structure should allow for first floor retail or services, second floor office space, and third floor residential space.  Clarification was made that participants were still talking about small scale commercial, such as a dry cleaner, shoe repair, coffee shop, etc.
The Role of Community
The workshop was held at a time still fresh with community disagreements over the Druid Park Lake Drive RFP.  These disagreements include the role RHIC took in that process, and the City’s method of selection.  Part and parcel of this mood was discomfort felt by some with many aspects of City processes regarding planning.  This resulted in considerable time spent on the topic of community involvement, and the nature and structure of that involvement.  The conversation was wide ranging, and included in-depth conversation around the benefits of front-end and back-end partnerships, ways of achieving influence over the architectural planning, and the responsibilities of a developer to the community. Reference was also made to the 2002 revitalization plan calling for community-developer partnerships in key developments in order to control the long-term use and health of the site.
The following emerged as points of agreement:
1. The participants acknowledged that the concept of community involvement must move on to actual formal community partnership with the City and the developer in the design, implementation, and long-term operation of the project.  This partnership must include a voting voice for the community in all phases of the project, and financial equity.
2. Participants acknowledged that in regards to the Whitelock development facing the community such control is particularly necessary to ensure that Whitelock did not decline as it once did.
3. The participants affirmed that developers receiving City awards must re-invest some funds into the community itself, and that the community, through RHIC and the Leadership Assembly, must have control in allocation of those funds.

4. Any developer selected for a project must be required to have a formal, contracted relationship with the community through RHIC.
5. RHIC will use its Leadership Assembly to receive advice and shape recommendations for project design and implementation.

6. There was considerable discussion around what community participation in management would mean. There was a generally held opinion that RHIC should probably not aspire to actual property management of a City-awarded development of the nature of Whitelock, but that the community should be able to influence long-term use of the sites and management policy.

RFQ vs. RFP
To achieve the maximum desired community role in influencing the design of the project, the broad feeling of the participants was that a Request for Qualifications (RFQ) was more desirable than an RFP in that the RFQ would simply select a qualified developer, then allow the community to work with that developer in preparing the plan.

The RFP process takes in full proposals from firms, resulting in the choice of a particular firm with a particular proposal to which to award a contract.  The RFQ process collects information from firms as to their qualifications and ideas regarding a development site, within some pre-established concepts for the project.  The RFQ process results in the selection of a developer with which one works to develop the plan.  The general feeling was that the RFQ process allows for more direct front-end community influence.

RHIC committed to convey this sentiment to the City, requesting a RFQ instead of a RFP.

Other points
There were a variety of comments for which time did not allow development, but which received general interest.

1. There was a comment that we need to take into consideration the shifting demographics and needs within the community over the next few years in determining commercial needs.

2. Punctuating most areas of the discussion was the recurring feeling that traffic patterns need to be addressed to ensure low-speed and adequate flow.

3. The point was made that some aspects of what the community may want might be attainable through zoning.
Post Workshop Clarification
After the workshop, several participants indicated that the workshop had not clearly addressed the issue of affordable homeownership for the Whitelock site.  While the results of the May 2004 workshop were that participants did not want additional public housing, affordable homeownership opportunities should be incorporated.  RHIC is committed to long-term affordability in Reservoir Hill, and will advocate for mixed-income housing in the Whitelock plan, which will include a component for affordable homeownership.
Timeline
RHIC will bring the outcomes of this workshop to the 9 April 2005 Leadership Assembly.

Pat Robinson indicated that the City intends to have a final RFP or RFQ produced in May or June.

RHIC committed to one more community session to review the Draft RFP or RFQ.
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