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DEVELOPING A BLOCK PROJECT

Reservoir Hill Improvement Council has over the years, coordinated a wide range of block improvement projects or sponsored the project of a Member Organization.  Results of block projects can be seen in such things as the tree lined greenway on Whitelock Street next to St. Francis Neighborhood Center, the butterfly garden in the Sculpture Garden on Madison Avenue, and the street-side flower pots throughout the Lakeside Neighborhood, just to give a few examples.

Block projects are most typically funded through Healthy Neighborhoods, Inc, and can be up to $3,000.  In 2011, there is a temporary pot of money that allows block projects to be eligible for as much as $5,000.  Other block projects have been funded through the Parks & People Foundation.

RHIC will sponsor the block project proposal of Member Organizations. If a group of residents would like to implement a project, we ask that they propose the project to their block club or one of the Member Organizations prior to submitting the proposal to RHIC, though we will work with them in the development of the idea.

While the majority of RHIC block projects have been greening projects, a block project does not have to be a greening project.  Block projects are meant to help promote neighborliness and work to enhance market values. Any number of activities qualify, but a block project must adhere to the following:

· It must demonstrate actions that bring residents together in the planning and execution of the project.
· It should result in visible, tangible, and lasting improvement in either the physical appearance of the neighborhood or the social cohesion of the neighborhood.

· The request must not exceed the maximum allowable for a block project ($3,000, or $5,000 in 2011), though the project itself may be more expensive.  No more than $1,000 for events such as festivals, house tours, realtor meetings.
· Food cannot be covered by a block grant..

Consider these points in developing your project and submitting your proposal.

Does the project:

· Create visual impact

· Promote positive images

· Improve gateways; identify neighborhoods

· Enhance curb appeal and home values

· Generate resident participation and build leadership

· Improve physical conditions of public or private property

· Facilitate self-management and cooperation

· Improve neighborhood’s quality of life
· Include on-going maintenance plan

· Provide resident match of time, money, or work.
When developing your proposal communication with residents in the area affected by the proposal is key.  If your project borders another neighborhood or the boundaries or interests of another RHIC Member Organization, it is important to communicate with and involve those residents or groups at all stages of the project’s conception and development.
Please submit completed applications to either Teddy Krolik or Rick Gwynallen at:







Reservoir Hill Improvement Council
2001 Park Avenue

Baltimore, Maryland 21217

Phone: 
410.225.7547
Fax: 

41.225.7455

tkrolik@reservoirhill.net

rgwynallen@reservoirhill.net
If you have questions or need assistance, please call Teddy Krolik or Rick Gwynallen at 410.225.7547, or by email at tkrolik@reservoirhill.net , rgwynallen@reservoirhill.net
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Reservoir Hill Improvement Council
Block Project Application

	Name of Project Leader
	

	Member Organization Name
	

	Address
	

	Telephone 
	

	E-Mail
	

	Signature
	

	Name of 2nd Project Leader
	

	Member Organization Name
	

	Address
	

	Telephone
	

	Email
	

	Signature
	

	PROJECT TITLE
	
	(Check if 501(c)3


Describe your project by answering the following questions. Please answer each question completely and in order. This will help us with evaluating your project. 

Project Details

· What is the challenge or need you are trying to address by completing the project?
· What is your goal?
· How was this project conceived?
· What is the project plan? (Please provide a description of what actions you will take, what resources you will need, and other relevant details.)
· What is the location of the project? 

· How will this project strengthen relationships between neighbors?  
· What skills do you hope your project participants will gain from this project?

· How long will it take you to complete your project?
· Are there other private or public resources supporting the project, either financial or in-kind?
Resident Involvement

· How many people were involved in developing the concept and preparing the proposal? 

· How will you publicize this project and get residents interested? 

· How will you ensure that neighbors continue to work together after the project is complete? 

· How can this project get more neighbors involved in your organization and with Reservoir Hill Improvement Council?

Project Timeline

· When do you expect to begin?
· What is your estimated date of completion? (Please note all projects and reports must be completed by 30 November 2009). 

Budget

Please attach a project budget, with sources of quotes where appropriate. 
Please submit completed applications to either Teddy Krolik or Rick Gwynallen at:







Reservoir Hill Improvement Council
2001 Park Avenue

Baltimore, Maryland 21217

Phone: 
410.225.7547
Fax: 

41.225.7455

tkrolik@reservoirhill.net

rgwynallen@reservoirhill.net
If you have questions or need assistance, please call Teddy Krolik or Rick Gwynallen at 410.225.7547, or by email at tkrolik@reservoirhill.net , rgwynallen@reservoirhill.net
